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Introduction
SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis tends to look into certain external and internal factors, which affect a business. In most cases, weaknesses and strengths of any business tend to be internal factors and opportunities and threats on the other hand are defined external factors affecting a business. The key difference between Internal factors such as reputation, location, and patents can be changed in time, whereas, external factors such as competitors, suppliers, and prices cannot be changed easily as they are part of the market.
As one plans to start up any business, it is important put into consideration the SWOT analysis. Basing on my business venture of setting tutorial center within certain area, certainly, reasons to start would entail availability of lucrative market options, retail space.  The weaknesses to be encountered will involve competitors, inadequate experience from the entrepreneur if it is the fresh time. Client’s potential and product demand will be determined by the opportunities available, while the obstacles to be faced when starting the retail will be part of the threats. We can take for instance the decision of setting to up a center tutorial as our new business venture.
Organization Strengths
We can all come to an agreement that new businesses are becoming so popular every day. The internet, for example, has created a channel for entrepreneurship room has it is easier to use and it can be done worldwide. An example of a business that has thrived through internet is the tutorial classes’ centers. Despite the new market ventures, competition has risen thus making businesses to be more complicated. For great success in any business, there must be a connection with others. The business has to give something that cannot be offered by others or maybe it should be better. With the help of SWOT, one can consider certain strengths that will put the business on track.
The integral section of your company is its strength. You need to identify what you can do best than others, and the values that drive your company. Through identifying and analyzing, your company’s Unique Selling Proposition can add up to your strengths as a new business. By well known, any aspect of your business is just a strength if it has an advantage. This can be well illustrated if you see a necessity in providing higher quality products and not just a strength. For the center tutorial business venture, you are required to have the needed credentials together with a group of students. These will definitely contribute to the strengths at the beginning (Pramayanti et.al 2021).
Weaknesses
[bookmark: _GoBack]SWOT has value if all information needed has been gathered. An organization has weaknesses too.  Like strengths, weaknesses are core features of your business. New companies must look into their weakness for future prosperity. The new companies understand and realize their weaknesses do exist as they do get a better opportunity at addressing or fixing them when brought up.  It enables the company to have control in communication. For the tutorial center business, the weaknesses to be encountered would be the inconsistent student availability turn up, less infrastructure needed for accommodating the students or unavailability of teachers.
New Businesses Require Opportunities
Opportunities are the chances for bringing out positive ideas. Identifying the potential opportunities of the business incredibly takes the company to a path of success. Everywhere there are opportunities needed to be kept in action. Opportunities can as well be created. Some companies find opportunities through pairing up with similar companies to promote their products, and others promote their products (Namugenyi et.al 2019).
For new businesses, such as the tutorial center organization set up, consider the best opportunities that you can identify immediately. These do not require to be your game-changer; the competitiveness of your organization can also be increased by small advantages. By getting aware of either, the small or large trends of the market that are of interest can have a good impact. Knowing related government policy changes in the field of your expertise will also add an impact on your planning process. Nonetheless, opportunities can be attained from engaging enough students and teachers, and putting flexible schedules.
Threats
Anything that affects your business negatively is termed as a threat. This can include problems arising from recruits’ shortages, or shifts in business requirements. A common thread is a competition in the market and the economic state. Before launching a new business, critical threats must be identified. You can give it a view of any reasons that might completely ruin the business even before you launch it. Think of ways of dealing with it and start focusing on the smaller threats.
One needs to know the influences that might lead to new business demise gives a better way of preparing your strategies. Always put into consideration the activities of your competitors and what or whether the emphasis of your organization should be changed to meet the challenge. Moreover, tutorials from competitors in the region will be the threat.
Conclusion
Identifying and prioritizing SWOT assists you to develop your long-term and short-term business strategies (Benzaghta et.al 2021). Maximization of positive results is the essential value that is needed to minimize the negative results. A business that uses SWOT in its strategic planning such as sales, production, and marketing has a better advantage in thriving in the market. Business analysis involving SWOT is not only limited to organizations but can as well be done by individuals having their businesses. The individuals could put SWOT into use for engaging in meaningful introspection and create own improvement goals,
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